[y
\

LJI\v

) (

=

q

Autumn, 2001

Volume 5, Number 2

Training and News for the Seattle Auxiliary Communication Service

ACSand MST Hold Autumn Meeting

A Review of the Events of September 11th.

On Saturday, November 3, 2001, the
Seattle Auxiliary Communications Ser-
vice (ACS) and the Western Washington
Medical Services Team (MST) met at the
Seattle Public Utilities training facility.
Approximately sixty people were present.
Speakers from the Federal Emergency
Management Agency, Seattle Fire De-
partment, volunteer urban search and res-
cue teams, and an ACS member who was
visiting New Your and Washington, all
described their experiences at “ground
zero” following
the September
11th terrorist at-
tacks in New
York and Wash-
ington D.C.

After each

By Peter Smith, N7BYP

W7LSK; Judy Dotson, KD7EUH, Steve
Marten, special consultant to the Seattle
EOC; Mark Sheppard, N7LYE, and Ma-
rina Zuetell, N7LSL. The meeting was
convened by Peter Smith, N7BYP who
introduced the speakers and panel.

The first speaker was Randy Hansen,
a Captain in the Seattle Fire Department
who currently works in the Operations
Division and serves as a Plans Section
Chief for the Urban Search and Rescue

presentation, a
panel of ACS and
MST members |
discussed the im-
plications for
t h e i r

organization’sre-
spective mis-
sions. Members
of the audience
also made com-
ments atthistime.
Panel members
included Bill

Dockstader,

Photo by Mark Shepard, N7LYE

David Holdsworth, KJ7PW, describes his exeriences

Team and Metropolitan Medical Strike
Team. Captain Hansen gave an account of
the search and rescue operations at the
World Trade Center from the perspective
of the Department of Justice Support
Team. He illustrated his presentation with
photographic slides that showed the great
destruction and wreckage at ground zero.
After he finished, the panel and audience
discussed implicationg=¢l. Note: Please
see Changing Times, Changing Mission

in this issue).
The next
speaker  was

D a v i d

Hogemeyer, an
official with

FEMA Telecom-
munications. Mr.
Hogemeyer ex-
plained how
telecommunicatons
were established
and maintained.
He discussed the
many factors that
both helped and
interfered with
communications.
Some of these
were physical, for
example tall Man-
hattan building

SeeMeeting, page 4
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QRV? ="Are you prepared?

GRV? isthe Newdetter of the Seattle
Auxiliary Communication Service

City of Seattle
Emergency Management

ACS Net & Disaster Coordination
Weekly Net, Mondays at 7:00 p.m.
146.96 MHz

ACSPrimary Message Channels
441.80 MHz (tone 141.3 Hz)
443.00 MHz (tone 141.3 Hz)
443.65 MHz (tone 141.3 Hz)

ACS6 Meter Frequency
53.250 MHz (tone 100 Hz)

ACSWebsite
www.cityofseattle.org/eoc/acs

State & County Nets
Washington State Emergency
Mondays at 6:30 p.m.
Saturdays at 9:00 a.m.

3.987 MHz

King County ARES
Sundays at 8:00 p.m.
146.82 MHz (tone 103.5)

Please direct inquiries about the
Auxiliary Communication Service to
Mark Sheppard, N7LYE
ACS Manager
Seattle EOC
2320 4th Avenue,
Seattle, Wa. 98121-1718
voice - 206 684 5027
FAX - 206 470 6715
mark.sheppard@ci.seattle.wa.us
Please direct letters, articles, and
inquiries aboutRV? to the editor:
Peter Smith N7BYP
(206) 284-2098
n7byp@arrl.net

From the Editor
Safe At Home

The magnitude of the events of Sep-
tember 11th are still hard to grasp. Months
later it continues to effect us all, whether
it's longer lines and delays at airports or
just that uneasy feeling of waiting for
something else to happen.

At our November meeting we heard
first-hand accounts of the heroic search

From the EOC

By Jim Mullen, Director
Seattle Emergency Management

As you read this in December, if
anything, a lot more has happened since |
wrote this (in late November). It has been
a turbulent and trying time for all of us.
The earthquake of February 28 has been
eclipsed by the events of September 11.
In between and around those events has

and rescue efforts atground zero. We also pgen a steady stream of meetings re the

heard about disruptions in travel and the
very real feelings of fear and uncertainty
that many experienced at that time. We
also talked about our mission and how
these events affect the way we fulfill that
mission.
My recollection is that one of the

very first ideas that came out the discus-

World Series (a cup which passed), and
other conference security planning. We
have been deluged with request from pri-
vate citizens, elected and appointed offi-
cials, and city employees from line de-
partments about physical security, City
preparedness, etc.

The President of the United States

sion was that we must take steps to assurep 55 called for “voluntary civil defense”

the safety of our families. It's fitting this
was mentioned first, it's that important!

involvement from citizens, and | was re-
cently asked if we had ever contemplated

Can any of us imagine being effective as e yse of volunteers. | am happy to reply,

emergency communicators if we were hat e have quite a few gifted volunteers
seriously concerned about the welfare of |, Acs. They are active. In fact, they are

our loved ones?

depended upon by not only City Emer-

Have each of us taken steps to assure gency Management, but also by their fel-

our family’s safety if we are called to

service in time of natural or man-caused

disaster? | know we've gone over this
before, butbecause it's so very important,
let's do it again.

1. How will you communicate with your
family? Whatifyou are at work? Away
fromhome? Do you have a plan so you
and your family can check in with a
third party (assuming the phones are
operational)? Is there a possibility for
youto establish radio communications,
either via ham or family service radio?
Have you decided where you will meet
if you cannot communicate via phone
or radio?

low volunteers (over 6,000!) in the
SDART Program.

As | write this, itis clear that it will be
time very soon to briefanincoming Mayor
on the issues that are important related to
Emergency Management. At the same
time, we are planning to devote some
interim resources that should enhance your
work. Whatever happens in transition
from one Executive the next, you can be
sure that the ACS’s contributions will be
described glowingly. You will be de-
picted as one of the best trained, most
unselfish entities a City could be associ-
ated with. Itis often said here that there is
nothing that ACS members will not do in

2. Doyou have atleast a three day supply g cisis.

of food and water either at home or in
your car? Have you checked it re-
cently? Does this include necessary
medications?

3. Have you thought about alternative
shelter? Where will you go if you
cannot use your home?

SeeEditor, page 4

Your primary mission will remain
the same: please continue to be the best
trained and most dedicated group of vol-
unteers in the country. | will try to keep
the resources flowing in an extremely
tight budget year, because we need not
only to say we support you, we have to do

SeeEOC, page 4
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Changing Times,
Changing Mission?
By Peter Smith, N7BYP

How has the mission of ACS
changed as aresult of terrorist attacks on
the World Trade Center and the Penta-
gon? Thiswas the question on everyone’s
mind during the ACS/MST Autumn
meeting. The agenda presented a unique
opportunity to hear first-hand accounts
of communications issues from several
people who worked with search rescue
operations or who were in the area and
able to report individual reactions and
responses of the general public.

During the panel and audience dis-
cussion of the presentations the follow-
ing points were raised.

Prepar edness:
1. The family preparedness of emer-

gency radio responder continues to
be essential.

For example, when several agencies
respond to a disaster, to whom should
volunteer emergency radio operators
report?

4. Because many will volunteer for emer-

gency communication duty immedi-
ately after a disaster ACS/MST should
develop plans to organize and manage
those first-time volunteers.

Communication

1. There should be systems in place (e.g.

internet discussion forums, web-based
enrollment/registration programs) to

enable hams to contact one another
both to prepare for, and respond to,
disasters

2. Every ham publication should give regu-

lar, specific information on how to join
emergency communication teams and
general instructions regarding how to
contribute in positive ways to commu-
nications during emergencies.

3. The ARRL should continue and expand

its coverage of emergency radio and
communications.

2. There is a need for preparedness for 4. Repeater ownership, frequencies, power,

both natural and human-caused di-
sasters.

3. In one sense you cannot prepare spe-
cifically for every possibility. Events
of September 11th were overwhelm-
ing

4. Given the point above, what are real-
istic, reasonable steps that can be
taken to prepare for all possible di-
sasters?

5. Emergency radio volunteers must re-
solve to carry radio transceivers with
them at all times

Organization

1. In addition to the organization pro-
vided by the ARRL, there is need for
further national level organization for
emergency ham communications.

2. Some agency should establish a mu-
tual aid system for hams statewide.
The system should ensure consis-
tency in operations across the state.

3. The organization and coordination of
emergency response should be clari-
fied when several agencies respond.

and other relevant information about
the repeater should be posted at the
repeater site.

Mission/Planning/Training

1. Thereis aneed for an overall plan the for

management of emergency radio pre-
paredness: what should be done 1st,
2nd, 3rd, etc

2. We should continue developing the or-

ganization and refining the missions of
ACS/MST

. The variety of situations to which we

will be called to respond requires a
comprehensive training program. This
training must cover not only specific
procedures but also prepare communi-
cators to be successful in dealing with
the many new communications issues
that undoubtedly will arise.

EOC

1. The events of September 11th illustrate

how the EOC activates for national
events in order to protect its local area

2. Local hams did not overload area re-
peaters on September 11th.

3. A training manual and procedures for
EOC operations is essential. For ex-
ample, EOC responders should know
that when reporting to the EOC for
duty, they should first check in with
EOC staff leadership.

General Considerations

1. During the present time when motiva-
tional levels are high because of the
events of September 11th, we should
work hard toward improving our sys-
tems

2. Itisimportantto recruit new members.

3. Thought should be given to the possi-
bilities of reinstitution of programs
such as civil defense.

4. Emergency radio teams should be es-
tablished for specific agencies such as
fire, police, public utilities, etc.

Have the events of September 11th
changed the mission of ACS? The short
answer is no. Our mission was, and con-
tinues to be that of providing auxiliary
communication and communication sup-
port services to our city.

Will the events of September 11th
influence the way we carry out our mis-
sion? The short answer is yes. We will
very likely make adjustments to training,
organizational, and procedural aspects
of our organization.

What changes will be made? These
have not yet been determined. As your
ACS leadership reviews the points listed
above and also considers other factors
related to both natural and human-caused
disasters we will continue to develop and
refine the tools and processes we use in
carrying out our mission.

This is where your help is needed.
Please do communicate your ideas to
ACS leadership. It's as easy as an email
or a phone call. We will consult you as
we consider and implement changes. Stay
tuned for further developments.

Watch for Personal Profile to resume
with the Winter issue of QRV?



M eeting, from page 1
’ Ped Ned Worcester, KB7TNFO, Emergency EOC. from page 2

heights and locations. Others were organi- Management Systems Analyst for the Se- i 5o, my challenge will be to find ways
zational and included frequency alloca- attle Public Utilities described his experi- 5 make your “jobs” easier and more ful-
tions and repeater identification. At the ences atthe New York Red Cross Commu- fjjjing.
completion of Mr. Hogemeyers presenta- hications Headquarters. He gave an ac- As the year winds down, please
tion the panel and audience again discussedcount of his work as the Disaster Computer  axtend to your families my gratitude, and
implications. Operations officer, managing computers, ihat of all of us here at Emergency Man-
Greg Varney, a volunteer in urban data networks, and communications sys- agement, for their willingness to share
search and rescue, recounted how his unittems. you with us when our City has needed
assisted with search and rescue operations At the conclusion of the meeting ev-  your support. 1 am not unmindful of home
atground zero. Greg's unitemployed search eryone joined the panel in discussing addi- projects going unattended, or weekend
dogs to help locate victims. He described tionalimplications for ACS and MST mis-  {ime being interrupted because the City
the difficult conditions his team encoun- sions and plans that related to the tragic ca|is, or because your conscientiousness

tered at ground zero and illustrated his events of September 11t/ s m mm = regarding training supercedes other obli-
presentations with slides. As with the other gations, however temporarily. As we re-
presentations, the panel discussed how this_ flect on all of the blessings we have as a
; ; atioe Editor, from page 2 . , e
information relates to our organization’s nation, let's remember what our families
missions. Actually, although | have considered allow us to do for others.

David Holdsworth, KJ7PW, and his and/ormade arrangements fortheitemsabove  “Thank you” seems inadequate, but
XYL were visiting relatives in the New |'m not at all certain those arrangements arethank you just the same. We will get
Yorkareawhen the terrorists struck. Onthe gdequate. | resolve to review what I've donethrough this period. Have very happy,
morning of September 11th they were on ato assure my family’s safety. While this has and hopefully peaceful holidays.
train bound for Washington D.C. David always been essential, recent events have - —— -
recounted the unusual and somewhat charaised it to a higher level. We must always
otic situation as he arrived in Washington remember that we won’t be able to fulfill our
D.C, giving a first-hand account of the emergency communications mission if our Caretocontributeto QRV? Your editor is
ways that both he and the general public|gved ones arentafe at home. always looking for articles and/or
responded to the disaster. - — - ideas.for our newsletter. n7byp@arrl.net
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Office of Emergency Management
Seattle Police Department

2320 4th Avenue

Seattle, WA 98121-1718



